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THREAT No.1: COMPARABILITY

THE BIGGEST threat to
the present council work-

ers’ action does not come
from picket-busting or be-
ing starved out by the em-
ployers. The strike is
hardening, and there is
plenty of evidence that
there is mounting press-
ure to make it an all-out
strike.

The threat comes from
the union leaders’ willing-

ness to call off the strikes
in return for 9% plus an
inquiry ' into ‘compara-
bility’ with the private
sector.

The issue of ‘compara-
bility’ has been floating
around since the strike
started. At the London
rally on the Day of Action,
January 22nd, Fisher rais-
ed the question non-
committally. H&MWU
leaders Basnett and
Donnet never stop talk-
ing about it. And Fisher

came out definitely for
‘comparability’

a suggestion by Environ-
ment Secretary Peter
Shore.

OXO)

Why don’t Fisher and
Basnett tell their mem-

‘bers what the civil service

clerical grades have got
out of their ‘compara-
bility’ deal? Their aver-
age wages are even lower

on Wed-
nesday 14th in response to

than the council workers..

‘Comparability’ schem-
es remove workers from
the fighting ranks of lab-
our, making
pletely dependent on the
gains and losses of other

them com-

their struggle in return
for promises of jam to-
mMOIrTrow.

And right now ‘compar- call the action off.
apility’ is a way to get
the council workers and Every striker knows
health workers to stop that industrial action

causes inconvenience and
even danger, and every
public

service worker

knows that there is no

workers. It means a pay

system which is open to

manipulation by the Gov-

‘ernment. It means pay

disputes tend to be posed

in terms of quibbles, diff-.

erentials, and comparis-

OJC)

The strikes, work-to-
rules and other actions
of the public service work-

way of striking without
the public being hit to

‘some extent.

That can’t be a reason
to stop. The only reason

ons,
terms.

instead of class

The need now is to turn
the screw tighter, not

ers are be g to bite.

for stopping can be winn-
ing the claim.

THREAT No.2: CONCORDAT

e’re not the
problem-we’re

the victims

WHAT’S the problem?
According to the Tories,
the root of all evil is work-
ers’ militancy — pickets,

wildcat strikes, and sabre-

toothed shop stewards.
The government and
the TUC leaders agree.
Their Concordat repeats
all the catch-phrases of
rabid anti-unionism;work-

ers are irresponsible,
uncaring, unthinking,
unreasonable, and the

playthings of bullies
where they are not bullies

-themselves.

Unemployment, it
seems, is not the problem.

Low pay and feeble bene-
fits which condemn mill-
ions to poverty are not a
big problem. There is no
big outcry against profit-
eering, gross  soctal in-
equality, and the tyranny
of the bosses.

Instead, it’s all out ag-
ainst the workers. Our
living standards are att-
acked and when we fight
back our struggles are
attacked as the root of
all problems.

For the capitalist class
this approach — apart
from being good propa-

of view,

ganda to rally the Tory
ranks — makes some
sense. Workers’ strugg-
les really can create a
crisis for them.

From our class’s point
the presenta-
tion of militant pickets,
big wage demands, and
fiercely-fought strikes as
the problem is crazy. The
ability and will to fight
are all we’ve got to protect
us against the ravages of
the system based on capit-
alist power and  the
exploitation of the. work-
ing class.
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KEITH JAMES

_IN IRAN ‘as in Vietnam, a
mighty-military machine has

proved incapable of defeat-
ing a revolutionary move-

rnent in full flow.

- In Vietnam the unrelentmg
guerilla war sapped and
destroyed the morale 6f the
American army. In Iran, the

people’s courage in confront-
- Ing the machine guns finalily
- won  over the -men behmd.,
~ those guns. | )
| On 1ith. February, the'
- Iranian  army
would no longer support the :

~declared -

government headed by the
intee, Shapour
Bakht’iar.‘ And since Bakh-

1 tiar’s government had no

other support outside the

{ army, it vanished from the
§ political scene immediately.

If a b1g army is not enough

~ to defend reaction, however,

the defeat of the military

‘hard-liners,is not enough to

seal the victory of the revol-
ution. In the first place, the
Iranian army is not totally

“ defeated yet.

Broken

The army is battered, frag?

‘mented, and insubordinate.

But it has not been broken
up. And the Muslim leaders

.do not want to break it up.
On the contrary, they assert
that the true placé of the

whole army, officer caste and
all, i1s with ~the Muslim

- movement.

A few commanders — like

.""General Rahimi, former mil-

| ‘itary - governor ‘of Tehran,
- who has been arrested — will

‘the ' army

-Q

be purged The mullahs wrll-,'
try to keep the rest of the
army intact: General Djam, a

former minister of Bakhtiar,

asserts that an alliance of the
mullahs. and the army is the -

best way- to_save Iran from
comimunism. The

think the same way.

- On Thursday 8th — just N
‘before the confrontation that

led to the fall of Bakhtiar —
commander-in-
chief General Gharaghabi
and the SAVAK commander

General Moghadan had a.
~ four-hour meetlng with one

of Khomeiny’s main aides.

The final overthrow of the

Iranian monarchy, from 9th
to 11th February, was carried

through by a people in arms.

Guns, ‘mostly from the

army’s stocks, are in every

hand In Tehran.

-' ,.'Insurgents in the streets of Tehran. Now Khomeiny says' “All
8 weapons must be surrendered to the mosques. .

] weapons fall into the hands of the enemies of Islam’ Islamic
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CUT-PRI CE SO IALISM IN

- ACCORDING to lnteroontmen-

tal Press of 5th February, a
Trotskyist party has been set
up in Iran for the first time
ever: the Socialist Workers’
Party of Iran, founded on 22nd
January.

The SWP of Iran is connect-' o
ed with the United Secretariat,
of the Fourth International

(USFI) and more especially
with the SWP of America. Its
relations with other USFI
supporters Buttin out the
paper Che Kard are
not clear. - |

IP publishes the first mani-
festo of the SWP of Iran, which
calls for a ‘Bill of Rights for the
Workers and Toxlers of Iran’.

! Judging from this, it is a very

con ed form of Trotskyism

indeed that the SWP of Iran

represents.

The SWPI calls for a constit-
uent assembly ‘in Iran. Given
that the workmg class in Iran

is still far from havmg the org-

anisational and political in-
dependence and stren gth nec-

- essary to gain workers’ power,
this is a thoroughly progress-
ive demand. It gives a clear
edge to the Iranian
~people’s drive for democracy,
opposing any fetters which the

cuttmg

mullahs or the mili
‘to put on that democracy.
ut the SWPI then tries to

| make this democratic proy

ramme into a cut-price
ist programme. &cxahs

tary may try

mﬁltrate your ranks. Expose

'ended”

....

slipped in as the most ra_dacal
form of the struggle for
democracy.

It is true that *especrall in a
country like 1Iran = where
tyranny has ruled almost with-
out a break for centuries, the

ath to socialist revolution can
repared only by a thor-

oug omg struggle for dem-

ocracy It is also true, m count-

' #—-‘V’J-"‘r'll*

N e T G e M 1, Fen Vil e tp 2 e w Tt A

[

W*@K -

1'
..c"'h-—"!-rv
o N1 Gbu—ll——o,—a A o ...-H-o,t.aol

e S 5 b'-_,,,-- el ¥ L i il y
L ot LY TENOR DR SRS R P T -d.pln..ﬂ' F o d‘w-‘
A -..J- Vs M e g WS v - - Y bt g Y
*""'"-'-"‘"""'"" ""-"r—"‘;’:r‘l*" oot g s p Pl 4 J
P P T _- R A LT Y
o J‘r—‘- l-o—- - ma Ve Ay nmpt Al s el of ay, 4..-»4‘3-..-& e, e
v ok ‘“P —laly. ] -.‘,h ""oﬁgh F"" + PR, gt 0"“"‘
"""“’-.-ﬁh';v'&-‘ . it & E 'y s rp—’ﬁ aw g8p ’h‘h '
st el R SS) USRNSSR B . — t sy syl
oy wwtrs 45,...,.... ,.,._.n..u,.!,-,. ,.t,l.ﬂ- uub
h.b,.\.. *---s ae Jaarl gt i plen & .'A.o -~ n, Jo'
—b e, ','_,','. — A lat s e d o\cw‘,J e G oV e g e b
e am's et ey —" hu(-ﬂi—h'—i’lf‘,.‘-
\-btu-‘ LR | S e PPN i, s i L e N s
oiitntudt sf g i J, B et ke B e AR P s el
et e, A e A eV el 3,000 ey e ey o i e
".’-‘V-' R R N i o T B R R 'o-'h‘bn---rﬂ,.bﬁ.-—;- DL
‘-r’ Y L e -..."’.‘ 3 ‘ !-‘ o’ -4 PILIPT S e a L Y 8 h~"l’
v Atouw,r o, -—p e \,..... ¢ ..\. - -t -.h,..l'.. o s R,

N P S - . L-_.ﬁt,,_o’o /-—“_\.‘ HA’&‘~‘J,.-|-$-’. o

.-_-.-". .b—-’a-;h l—"—' 1

R

Iraman Trotskyist paper ‘Che
Bayard Kard’
ries like Iran, that full v1ctory
in the battle for democratic

rights can be won only through
the socialist revolution.

So’crahst revolution — work-

ers’ pawer — is nevertheless
separated from even the most

glcal bourgeois democracy
by a qualitative difference:
the questron of class power.

- The parhamentary road to

N

24 soldiers must be armed, but others must not be armed.

“. “Iran is in ifs most sensrtrve stage. Don’t let your enemies
| those who refuse to hand over
arms. The State maust be protected ‘The drsorder must be

.......
N

.............

socrahsm is an 111usron even if

" the parliament is in Iran ‘and
‘even if the parliament is called

a constituent assembly.

The SWPI's document is
headed: ‘For a Revival and
extension of the heritage of the
constitutional revolution’.
There follows a remarkable
travesty of the history of rev-
olutionary struggles in Iran,
attempting to_prove that soc-
ialism is merely the next set. of
democratic nghts which the
?aman people are due to ﬁght
or.

Iran’s constitutional revolut-
ion, in 1906-11, was mainly led
by merchants. For the SWPI it
becomes a revolution of ‘the
‘people’, the tradition of which
was ‘buried’ by the propertyﬁ
owning classes.
- The revolutionary ferment of
1919-21, when the Iranian
working class came onto the
scene for the first time and a
short-lived Soviet Republic
was set up in Gilan in the north

_ receives no mention. Perhaps

it would upset the SWPI's
pattern of the gradual 'exten-

sion’ of dernocratlc strug
The period of struggle from

1941 (when the Shah's father

was kicked out by British and

. Russian troops) to 1953 (when

Pahlavi came to power through
a CIA-backed coup) is de-

- scribed. in the most bizarre
fashion.

All its phases are Jumbled

‘people:
around . Khomelny probablyj_-

. Don’t Iet those |

‘Shah barracks —
fighting was especially heavy

The upnsmg
Friday night (9th), with a

" clash between pro-Shah die-
hards of the Imperial Guard

and air force men favourable ..

Curfew

On Saturday morning the

Imperial Guard was defeat-

ed. Barricades went up all

over Tehran. The Govern-

ment declared a curfew, in

vain. On Saturday evening -

the Majlis (Parliament) was
sacked. Early Sunday morn-
ing, the people of south
Tehran seized an arsenal.
The mullahs called for the
arms to be taken to Khom-
einy’s headquarters, where
the people should wait for
instructions. The militants in

Tehran’s streets had differ-
ent ideas. Led, reportedly,

by left-wing guerilla groups,
they: first besieged and con-

quered a big mrhtary pohce
~ barracks.

Then — ,around 2.30pm on
Sunday — they seized the

‘radio station. Around this

time, Bakhtiar was meeting
with General Gharaghabi

and - Khomemy S nommated'

prime mlmster, Mehd1

Bazargan.

The capture of the Ba gh-e-
where

— and of the television

station followed. At 6pm the

~army announced it was with-
from

drawing
Bakhtiar. -
In Isfahan, accordmg to

the Paris daily Le Monde, the
Government and the Army

support

had already lost power some
days previously.
being run

jointly
mullahs and by the teachers
union.

Khomeiny's first concern,

after his victory, was to halt

the revolution. He called for
calm, and appealed to the
guerlllas to give up their
arms. As far as Khomeiny is

concerned, the revolution is
finished. It

now essentially
needs only the formal estab-

together under the title ‘th

second revolution’. The ‘Dem—

ocratic Republic of Azerbaijan’
(northern Iran) set up in 1945
with the protection of the
Russian troops  is:described as
a ‘workers and peasants
government’.

Among the ights’ fough
for in thrs the S
lists: ‘The ng ht to establish a
government of the workers and
peasants instead of a govern-
ment of the propert -owning
classes’. The ‘right’ of workers
to: overthrow capitalism is

listed as just another objective

like the right of mmonty
Froups to use thelr own
ages! |
Then the SWP outlines the
‘bill of rights’ it proposes for
the constituent assembly it
demands now. The Bill of

started on

Khomeiny
- President Carter announced

he city was -
by the

about the strikes,

fact an old friend of Bakh-
tiar, and the two men have
exactl the same political
backg round in the bourgeors

nationahst movement of
Mohammed Mossadeq in the

early 19505

Islamic Premier Bazargan

Soon after Bazargan and
took  power,

that the US would work with

the new Government. Al-.
though, certainly, the US will
- not have as much influence

wrth Bazargan and Khom-
einy as with Bakhtiar and the

-Shah negotlatlons tofixupa
between Iran and

new de
imperralrsm are no doubt al-
ready under way. |

Workers

All the press reports rden-;

tify the Iranian working class

- and especially the oil workers
~ as the major base for a left-

wing challenge to the
attempt by Khomemy to halt
the revolutlon Fragmentary
reports tell of struggles on
the strike committees bet-
ween
Khomeiny supporters.

Among the oil workers of -

the south the Khomemy

Rights adds up to & socialist

programme. Certainly social-
1sts in a constituent assembly

could propose a socialist prog-

ramme to the assembly, using
it as a forum for socialist ideas.

- But for the SWPI the resolut-.
‘ion which they
constituent assembly becomes.

might put to a

the centre of theu' ‘'whole
programme. Socialism is re-
duced to a parliamentary

project.

The manafesto says nothing

about stnke cornrmttees no-

thing specific about the Islamic

{nolvement Although relative-
y long
resses 1tself very little to the
specific sltuatlon\in Iran.

That is because the idea of
the ‘Bill of nghts’ manifesto is

borrowed qmte mechamcally
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'hshm ent of the mstrtutlons of
‘the Islamic Republic. That is
‘why he needs the army: to
stop the Iranian wor ers,'
peasants, and students who

to the opposition. The people ~ Want to go further.

from the - surroundmg area

‘- Jomed m supportmg the arr-
.men

‘Khomeiny
- central
-committee under the leader-
) _.ship of one of his lieutenants.
- In social terms, the. gov-.»
:-ernment Khomemy nomin-
ates is not very ‘different
- from Bakhtiar’s. Bazargan, -
- the new prime minister, is in

- popular
" must be d1ssolved . -
Full 'equal rights must be

. fran should be

communists - and

‘which the S
“launched four years ago.

nothing

and detaﬂed it add-

a pluhstme

supporters are in'a mmorlty .
- To - reassert his “.authority,
has set up a

strike- coordinating

o win their demands, the

| workers need to keep %control .
of their stnkp commltteesu |
-and kee

their arms m their
hands. Building the o
ational and political in epen-
dence of the working class is
the key task of the hour. The

chances of workers’ power m |
Iran dependonit. |
; Right now,

the Iranian
workers need to take the lead

in giving the mass struggle: '
for democracy the sharpest
‘and most radrcal form. A

constituent assembly must

- be elected, with full votin

rights for both men an
women. It must be free of
any restrictions imposed by
the Muslim hierarchy.

~_In the army, soldrers must
"elect their officers. Right-

wing officers ~and secret-

" PO olicemen must be purged.
. The soldiers should organise
" their own committees and

form close links with the
militias.

ranted to \Iraman women.
an’s military links with im-
perialism must be broken,
and imperialist interests in
Iran should be nationalised

" without compensation. Iran’s

oil should be sold only under
popular control, and with
popular control, also, of the

~ distribution of the oil rev- |
enues. |

The big

credit shodild

e granted to
small peasants and a_ﬂl
cultural cooperatives. e
minority  nationalities

granted the
right to self-determmatron
and the right to use their own

languages. ,
hile ﬁ&htm for these ,

demands, the Iranian work-
ers must also strengthen
their mdependent class or-
anisation, their struggles
or workers’ control, and

their political awareness. For -
it is on them, ultimately, that.

the fate of the Iranian revol-
ution w1ll depend.

LEFT

PRESS

from a Bill of Ri

hts campmgn |
of America

Noting that ‘A great deal

 has changed during the 185

years since the Brll of Rights
was added to the (US) Constit-
ution’ and that new ‘problems
demand solutions that reach
beyond the important. victories
of the past 2 years ... the
Soclahst Workers’ Party ha.s
pro posed a new Bill of Rights

8 ‘Bl{l of Rights for Workmg

e'.

supplement to the bourgeois-
democratic constltutlon ‘is
wrong in the USA. As the vet-

. eran ~ American Trotskyist

leader James P. Cannon put it,
referring to a similar notion m

the 1930s:

‘It was tembly caprtulatory,

crudest kin

that our

The notion makes even less-

- sense in Iran. The Iranian
-workers do need a Trotskyist
party. But the SWPI will have |
to overhaul its ideas thorough- -
ly before it can lay a sound- |

base for such « part &) FOSTER '_

anis-

SAVAK |

landowners’ land
should be distributed to the
peasants. Adequate and easy

e idea of socialism as a

rogramme of the.
... & proposal
that - our whole programme - -
- should be an amendment to
the thonstitution;
- revolutionary rogramme - |
should be whittled downto one |
parliamentary project.’’ -

i
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EDITORIAL

Anythlng' the
| we can do bet

THE LABOUR Government’s grandiosely titled ‘Con-
cordat’ with the TUC is not important for what it says. it

~ is important for what it shows about the TUC’s in-

tentions

The feeblieness of the Concordat stems from the fact

| ~ that the bureaucrats just don’t have much leeway.

3\ !

_the TUC expected. Now they want to get it back under

~ After two rather successful rounds of wage curbs, the

government failed to get the TUC to actept a third

round in 1977. The Government still got the TUC to
refuse support to the firemen. But Phase 3 had plenty

of holes knocked in it, and pressure from the rank and
file was mounting within the unions.

When it came to Phase 4, Callaghah could dissuade

the union leaders from open opposition only by offering

the prospect of a short run-through to an October
election.

‘And then — no October election. The TUC leaders
felt cheated; and facing a growing rank and file revolt,
they found themselves forced to fight the 5% limit.

But the pay revolt has been bigger and stronger than

control just as much as the Government does. That's

why they re signing the Concordat, and stretching

union policy to meet the Government’s wishes as much
as they can without completely exposing themselves
and losing all authority over their members.

According to the text published in the Observer, the
new agreement expresses concern at Britain’s rate of
economic growth and insists that without an improved
- performance (read speed-up) wage increases will be

_impossible.
- To square this with all those union coriference resol-
utions opposing pay curbs, it says: There is no precise

arlthmetlcal relationship between getting price rises

| Foreign debt

~ |Pakistan : stop
~ |the hangman

PAKISTAN’S mﬂltary gov- '

| ernment will face a crisis

whether or not it goes ahead

with the execution of former

grune minister - Zulfikar Ali
hutto.

Bhutto’s part the PPP,
| has been decimated by rep-
ression. Five or six thousand
| of its members are in jail.
{ This repression may be
enough to stop an immediate
mass response if Bhutto is

hanged. But millions of

Pakistanis regard Bhutto as a
man who may be corrupt and
may be dishonest, but who
‘nevertheless stoo_d up for
‘them  against Pakistan’s
traditional ruling elite.

Hanging - Bhutto would
also earn the government
external enemies. -

Bhutto had good connect-
ions. President Carter, prime
minister Callaghan, and UN
Secretary General Waldheim
1 have all called for a rep-

rieve. And the Pakistan Gov-
-ernment 1s in no condition to
risk losing friends abroad.
repayments
take up over a quarter of the

‘state’s normal revenue. Only . }

‘last November the govern-
~ment had to appeal for a re-

scheduling of payments in

order to avoid going bust.
Yet ,reprieving Bhutto

would be a sign of weak-

ness. And signs of weak-
ness are the last thing
military regimes can afford.
'Bhutto came to
1971. The army, w
ruled the country since 1958,
was demoralised and dl’s-
credited after the Ban

desh war of 1970-71 and

war with India in 1965~

‘Bhutto promised reform.
Most of the promises were

not kept. But Bhutto did put

through a land reform,

stnkmg at the btggest land-

that

ower in
which had

owners. And he camed out

substantial nationalisation.
By March 1977 Bhutto’s
credit was wearing out. He

won the general election that -

month omly by blatant
rigging. In one constituency,
for example, the pro-Bhutto
candidate raided the polling
station. His  supporters
opened fire with sten-guns to
drive off the opposition. One
of them beat up the polling
officer while others opened
the ballot boxes and spoiled
votes cast for the anti-
Bhutto candidate.

llondon Pakistanis deon-
strate against the death sen-
tence on Zulfikar Ali Bhutto.

“ions
each other’s legitimacy.
| Bhutto’s

‘execution must be o tpposed

- 1on).

down to 5% and a particuiar level of pay settlements

In plain language: pay rises are not the cause of in-

flation. Then the Concordat goes on to say that the way
to get pay rises without inflation is increased productlv-
ity. There_ is no question, it seems, of snmply eating into

~ profits!

Orles can do ’
er-TUC =

Does the TUC try to explain that the press hysteria

of the boss class? Not a word-of it. The TUC has agreed

~ about ‘union bullies’ is just a cover for the real bullies.

to a formula which says: Labour will do all that the

Tories want, without legislation. And they hope that the

" bosses will prefer this to a repeat of Heath-type anti-

The Concordat can’t say it wants wage controls. |t
does propose a yearly ‘economic assessment’ at Budget
time where ‘both sides of industry’ will discuss. an
agreed level of wage increases. This is one of several

"~ hints at the German system of ‘concerted action’, under
which bosses, unions and Government dnscuss a pay

norm each year.

The first response to th|s suggestnon came from the

- CB!, 'the employers’ ’

union’

. 'No’, they said, ‘This is

too much like the corporate state’. Apart from the fact
that it does not want to spoil the Tories’ current elector- -
al campaign line that the unions are ‘out of -Labour’s

- control’, the CBl wants to preserve freedom of action
for the class it represents. This, of course, is just what
the TUC should do if it is to represent workers’ inter-
ests, instead of tying the labour movement hand and

foot to the state.

The Concordat also proposes a pay comparability
. system. Key groups of workers will be taken out of the
struggle for decent wages and given pay awards
according to how their pay relates to that of other

workers.

The Concordat tries to answer the Tories’ war-talk

against pickets, the closed shop, and mass meetlngs

- According to the MORI public opinion poll in the

Daily Express, 85% of trade unionists want a ban on

secondary picketing, 76% want a limit on the number of

pickets and 91% want postal ballots before strikes. It's
not surprising when the press spews out lies every day.

- Margaret Thatcher is promising legislation on all these

matters, plus the ciosed shop.

In f‘the months. followmg
March, discontent deepened.

When the -working class
~started to move, the army

stepped in with a cou

~ d’etat. It used Islamic 1de‘o
| ogﬁ to rally popular suppo

hutto was brought to
trial accused of arrangmg the
murder of a political oppon-
ent: a move to get rid of

- Bhutto and discredit him at
General'

the same time. -

Military ruler
Zia secured a guilty verdict,
but many questions remain-
ed about the case. Far from a
‘new  broom’
justice, the trial was gener
y seen as an excuse to do
away with a man who could
be a rallying point for dis-
content and opposition.

The campaign to discredit
Bhutto rebounded on the
military regime doubl in
that the regime is mani estly
just as corrupt as Bhutto’s
was. A promineént minister

recently threw a lavish party

for 6,000 people ‘when his
daughter got married — in a
country where people are
starving on the streets.

The regime’s chief civilian
support, the Pakistan Nation-
al Alliance, is so divided that
its executlve committee
cannot meet: different fact-
refuse to recognise

For socialists,

Bhutto is guilt "'of many
crimes a amst the Pakistani
people. But socialists oppose
capital punishment (except

Most.
oppose capital punishment

“when it is used as a measure

of political repression by a

military dictatorship.
RHOD 1 EVANS

dispensi alg |

~as a measure of dire necess- |
ity for a beleaguered revolut- |
certainly we

......................
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...............
............

......

union legislation.

So the Concordat agrees that pickets should stick to
picketing their own places of work and leave suppliers
etc. alone (i.e. no secondary pickets), that they should
wear official armbands (no mass pickets), and that
closed shops should be operated flexibly

. The TUC has

also said that ballots should be introduced before_

union disputes.
" But the key word here is ‘should’: nothing goes be-
yvond a strong recommendation.

Unlike the Social Contract, the Concordat makes no
promises. Neither side feeis strong enough to do that.

strikes and that it should ‘be the arbiter of all inter-

The most they can hope for is that people will vote

Labour because they think that the TUC can disrupt,
lame, dampen and sabotage industrial action more
easily with Labour in power.

Such is the appeal that Callaghan hopes to be electod

onl

@

The whole exercise is in fact directod at the bosses,

 and at'the reflection of the bosses’ press in ‘public

opinion’. Rather than taking up the fight against profit-

eering and poverty, the Labour and TUC leaders are
concerned above all to show willing — to show that they
will do all they can to stifle the workers’ fightback.

It won’t cut much ice with the bosses. And it should

“cut no ice at all with the workers whom the Labour and

TUC leaders are moont to roprosont
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WHEN THE OBSERVER

THE protest of the ‘men on
the blanket’ in Long Kesh’s

- H-block near Belfast and of

their supporters in the north
of Ireland and around the
world is getting to the leader-
writer of the Observer —
quite likely to be the Repub-
lic of Ireland’s ex-Minister
Conor Cruise O’Brien.

The protest campaign is
only one prong of a three-
pronged plot, he warns, that

 Observer readers might be

too blind to see. Another plot
of the same dastardly cam-
paign is the killing of North-
ern Ireland prison officers.
‘We would ask readers of
this newspaper’ the editorial
ends ‘to remain liberal, but
to think this one out’.

But how can the Observer
reader ‘think this one out’
without its editor coming to

grips with the arguments

for and against giving polit--
.ical or prisoner-of-war status

to the ‘men on the blanket’

and the women protestors in

Armagh jall?

Endently the Observer
does not trust its ‘thinking’
readers with the facts or the

ar nments. It doesn’t even
say what the protest is about
— or rather it lies about it.

The campaign is said to be

‘against conditions In H-

Block’, rather than for the
political status which the

Labour Government abolish-

ed in March 1976.

Indeed, the plece refers to
the IRA as ‘a strlctly discip-
lined para-military organisat-
jon’ without managing to ask
the .question whether that
might mean that it is a

political or military organis-.

atlon and that its prisoners
deserve to be treated as such
and not as criminals.

- For two and a half years
over 300 Republican prison-
ers have refused to wear
prison clothing and for the
last year they have refused to
slop out their cells. In an
effort to break them — so
that British propaganda can
pass them off as criminals —
they have heen denied all
exercise, cell furniture,
visits, reading matter, use df
toilets and a number of other
basic amenities that prison
authorities choose to call
privileges.

. these

SHUTSITSEYES

And for two and a half
years the British press has
acted as a back-np, to the
prison system: reinforcing
the screws’ brutality with the
journalists’ silence.

Now it speaks wup

‘humanltarlan .
Acco to the Observer,

the dreadful dungeon com-

ditions in which the. H-block
prisoners are entombed are
of their own making. What
smugness! The fact is that
so helpless are most prison-
ers that almost all protests —
refusing to wear uniform,
going  on hunger strike,
climbing on to the roof to
call attention to their dem-
ands, damaging their cells,
refusing work, enduring

- solitary confinement — all

these are. self-lnﬂlcted pun-
ishments.

That is a measure of the
powerlessness of the prison-
er, not of the lnjustloe of his

cause. |

~ But even powerleu to
harm anyone but themselves
prisoners have the
liberals of the Observer
shaking. |

e 10
warn readers against feeling |
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tees,
trying to rally
Parties to

planning to

The move seems to
have been devised by
some NUPE activists as a
gimmick to give an addit-
ional kick to the Labour
Government. It may gain
some support in the rank
and file. But it is wrong.

~Labour 1s §ti11 the mass
party based on the work-
| mg class: and the trade

unions. Our leaders are
thoroughly and despicably
pro-capitalist. But the
rank and file of the Labour
Party is an integral part

of the labour movement.

Through using its deleg-
acies to local General
Management  Commit-
NUPE should be
Labour
support its

struggle — not talking

- about disaffiliation.,

- This disaffiliation would
not be a step forward

from Labour politics to
‘more militant socialism

— but a stupid gimmick,
representing political ir-
responsibility.

Many local Labour

‘Parties have supported

the low-pay struggle. Left
wing militants in the Soc-
ialist Campaign for a Lab-
our Vlctory (SCL\D have

A letteris
dynamite.
What

would '
action be?

BURY ' Constituency Labour
Party last week sent a resolut-
ion to the Regional Labour
Party conference supportmg
the public service workers’ £60
and 35-hour week demand.

But that conference isn’t for
a while yet, and the resolution
could be passed on and for-
gotten.  More immediate
action proposed under AOB
just after this resolution got a
rougher ride — but it got
through.

The proposal was to send a
letter to the local paper
in support of the strike.

This simple measure led to a 1

lengthy debate, in which the
letter was termed political

dynamite’ which ‘would lose

- Frank (Frank White MP)  his

seat’. In the end the resolution
was-carried 13 to 7, and at that

point the Chairman said he

would have to resign rather
than put his name to the letter!
In the end he relented and is

staying until this month’s

AGM.

Bury LPYS meanwhile is
picket Merlyn
Rees when he visits Bury to

en. a Multi-Racial Centre.

?xe picket will aim to highlight
Labour youth’s auppo or the
pubhc sector workers’ strike.

| SUE ARNALL

<

| tobeat low pay.
4 Build suppo

committees!

AT NUPE’s Spring con-
ference there will be a
move to disaffiliate the
union from the Labour
Party.

made it a major focus.

In Haringey (North
London) the SCLV last
week called a meeting in
support of the low paid.
Andrew  Hornung (a

- WA supporter, speaking

for the SCLV) urged Lab-
our Party activists to turn
the constituency and ward
organisations outwards to

‘campaigning for the strik-

ers. The other: SCLV
speaker, local councillor

~and NUPE official Jer-

emy Corbyn, joined Horn-
ung in calling for a ‘sup-

port committee’ based on

the Labour Parties in the
borough. |
The enthusiasm shown
at the meeting for this
project indicates what is
possible. The idea 1s to
create a body uniting all
the labour and community

groups — Labour Parties,

union branches, tenants’

groups, women’s groups,

parents’  organisations,
ethnic minority groups,
shop stewards’
tees — which actively
support the strike. It
will take collections,

~organise petitions, pubhc-

ise tffe low-paid workers’
case, and help their strlke
committee.

In Haringey, the Lab
our council has said it
supports the workers’
claim. The ‘support com-

THE WORK-to-rule in the Ed-
inburgh  South  Hospitals
branch of NUPE is still contin-
uing. The district committee
covering the branch — made
up entirely of shop stewards
— has called on N
ional Executive Committee to
escalate action immediately in
all hospitals. We feel that the
lack of a national lead has

made it difficult to step up

action at a branch level.
Workers at two hospitals,
Elsie Ingles and the Sick Child-

‘ren’s, started refusing to use

time clocks last week. The
branch planned to spread the
action.

However, the Secretary of
State for Scotland, Bruce Mill-
an, intervened ' directly. He
told the NUPE district officers
that wages would be with-
drawn from the workers in-
volved. With this threat hang-
ing over them, shop stewards
were in no posmon to defy the
full-timers’ instructions to call
off the action. They have man-
aged to get the dwnsxonal off-
ice to support a strike by port-
ers in the two hospitals in the
near future.

The work to rule is hitting
laun plies hard after a
fire in the Ya dry at the City
Hospitals. All the laun is
now being done in the West
General Hospital, where man-
agement have been trying to
cut corners on safety to get
theh increased workload dealt
wit

Shop stewards and branch
officers in the South Hospitals
branch\have persuaded West

General _laundry workers to
refuse management s call for

1ble everywhere.

commit-

PE’s Nat-

mittee’ must demand of it
that it says so openly. The
council’s Labour group
— if it means what it
says — should pay for a
full page advertisement in
the local papers explain-
ing why the claim is justi-
fied, why they want to pay
it, and what is wrong with
the Government’s att-
itude.

What has happened in

Haringey, where the three
Labour Parties in the bor-
ough look like endorsing
the ‘support committee’
idea, may not be poss-
Else-
where the Trades Council
might be the right basis

for a support committee.

If the Trades Council

is too slow moving or

is unwilling, trade union
branches could be the
starting point.

The deciding factors
should be speed, flexi-
bility, and maximum
involvement. The object-

‘ive is maximum unity in

action of the labour move-

ment’s rank and file ag-

ainst the Labour Govern-
ment’s policies of squeez-
ing the poor and helping

the rich. That’s the way to

win the £60 and 35 hours
and to deal with right-
wing Labour policies —
not disaffiliation.

JAMES DAVIES

STRIKE ROUND-UD
Step it up, says Edmburg'h NUPL

three shifts. With only one
shift working, only the most

essential laundry is being
dealt with.
The management’'s re-

sponse was to send laundry

~out to private, non-union con-

tractors. This laundry is now
being blacked.

~ Other hospitals in Scotland
are joining the action. At the
13,000-bed Royal Scottish Nat-
ional Hospital at Larbert, 600
CoHSE members began a work
to rule and overtime ban on
Monday 12th. Similar action
has be at the Bell’s Dyke
hospital in Larbert and the
Falkirk Royal Infirmary.

WORKERS AT sewage stat-
ions at Seafield Rd, Newbridge
and Wallyford are still on
strike. Because of the Govern-
ment’s refusal to pay up, 650

- offering to

LOCAL DEALS: NOTI

But even local offers of £60 f

SOME local authorities are
go above: the
government’s 8.8% offer.
.Norwich council has offer-
ed 14% and Medway (Kent)
has offered 10%. Basildon in
Essex has got the GMWU to
exempt it from action in
return for a local offer. West

Norfolk and Peterborough

are also talking about local °

offers.
‘These councils are not the

left Labour couneils whlch'

back the workers’ claim.
Some, like Medway, are
Tory. They are making offers
because they have got money

-in the kitty, either because of

high rates and rateable
values or low social service
spending.

NUPE opposes local settle-
ments. And it is right. The
local offers are well below
the £60, and accepting them

could only weaken the fight.

are not the answer.

The money to meet the
claim should not come from
another round of domestic

rate rises. That just means

one section of the working

class paying the wage rises -

of another (whose own rate
rises will cancel out part of
the pay rise anyway...)

Councils could pay the'. £60
by overspending and ‘dolng

— D S —— -

DON'T TAKE THE WATE]

THE 16% offer made to the

water and .sewage workers
has been accepted by union

leaders of both the main

unions involved.

This is a bitter blow to the
growing industrial action of
the low-paid public service
workers — the caretakers,
dustmen, street cleaners and
maintenance workers,

hospital porters and ambul-‘

ance Crecws.

The water and sewage.

workers are potentially the

million gallons of untreated
sewage is pouring into the
Firth of Forth each day.

Despite - NUPE's natxonal
recommendation to accept the
16% offer for water workers,
the picket at Seafield Rd is still
bemg maintained. The stnkers
there feel that the union’s poli-
cy of selective strikes is leav-
ing them too isolated and they

“want to see all-out action from

other sources.

The picket is being respect-
ed. Lorries carrying sludge
from breweries, Xerox equip-
ment for the computers, and
cable, have all turned back as
soon as the drivers saw the
pickets were still on. Even
though managers are still
going in to Seafield Rd, they
are doing nothing that under-
mines the strike. Many re-
cognise that they may be out

most powerful group of those
in dispute at present. The
action of water workers,
moreover, codld be directed
specifically at industry rather

than at domestic users. So

keeping them in the dispute
is important.

From the beginning, how-
ever, the GMWU, the

biggest union among water

workers — and one of the

least militant in the dispute

— tried to separate off the

water workers’ issue from

themselves when a claim from
NALGO goes in.
The Labour-controlled Loth-

ian regional council has so

far avoided saying anything
about the action,

THE PROMISES that action
would be stepped up by the
union leaders in Scotland have
at last come to something,
after the local authority negot-
iators refused to budge.

The joint committee of the
four unions involved in the act-

‘the water workers’

the general claim for a £60
basic wage and a 35-hour
week. Time and again 1t
stressed the need to compal‘e
wages
with those of gas and elect-
rical supply workers rather
than make common cause
with the other public service
workers, winning what they
could by strength.

The GMWU even flew the

kite of a no-strike agreement
if water workers’ wages

ion in Scotland has decided to

bring dustmen in Glasgow and

'Edinburgh out on strike. A

meeting of 100 GMWU shop
stewards in Glasgow backed

up the call for strike action to

start on Wednesday 14th.

Edinburgh’s dustmen will join

them the next day.

JOHN MACDONALD [NUPE]

LAMBETH LABOUR BACKS LOW-PAID

LAMBETH council leader Ted
ight has given his support
e strikers. Already the

councll is defying the Govern-
ment in freezing rents, so it’s
not the council’s fear of White-
hall that stands in the way of a
local settlement. Knight com-
mented: ‘The public sector
unions want a national offer
and so do we. Their fight and
ours is with central govern-
ment’ . |

TGWU District Official Jim
Foskett says ‘We know the
council is sympathetic.
argument is not with them but
with the Government’.

Action goes ahead, all the
same. Lambeth

Our’

dustmen -

walked out last Wednesday for
a week, and will strike two
days a week and ban overtime
and weekend work.

‘Neighbouring Wandsworth,

Tory controlled faces stronger
actlon Dustmen have been out
since January 30th. The coun-
cil there is investigating

smashed radiators and ripped

out fuel pipes to seven dust.
carts, and the mysterious dis-
appearance of 20,000 black
plastic rubbish sacks

Thf: ambulancemen are

5 operatmg an overtime ban and

dealing with emergencies only
— next week a national del-
egate conference will consider
further action. _Chris Sutton,

South West London Ambul-
ance NUPE and Lambeth

‘Trades Council Secretary, told

us: ‘We should press for
national concerted action.
Action is at present fragment-
ed. The Government knew of
our claim since last May, when
delegates at our Margate con-
ference voted for action for
£60. We were prepared to do
emergency on the Jan. 22nd
day of action, until the mem-

bers heard that the army was

being brought in.

Norwood Labour Party GMC
passed a resolution supporting
the £60/35-hour struggle, and
the EC is meetmg to plan sup-
port actton

Pickets at a Wandsw
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x .Ranten, secretary of the Har-|

ingey “Parents for the Care-
takers’’ campaign, on a de-
monstration outside the civic
centre in Wood Green on Tnes-

day 14th.

We need to balance the
- voice of parents who are ag-
ainst the caretakers. We’re
more than interested.in gett-
ing children back to school.
I’ve got two kids who have
been off school for four weeks
now, and they are beginning to
get very bored. We think the
caretakers should get a decent
living WBF
The local council can’t
settle the dispute. The blame
is at the door of the Govern-
ment because of its unfair
pay policy.

The last offer made by the

- employers would mean 30p for|

cleaners and g room
assistants. A caretaker is
being offered an extra £2 a
week.

Five per cent doesn t make
sense when you're low paid.
‘And 15% might be enough
for someone on £8,000 or so,
but it’s not enough
for people on £40 a

week.

\ BRIDGE BUT A BARRIER

Clay Cross’. But is that the
ist way forward now?

In some strikes — like the
ikkers’ and the drivers’ —
pal settlements mean a

ieak in the bosses’ front.

ich settlement puts greater
essure on the employers
Il holding out, threatened
' loss of trade to those who
ve paid up. That certainly
lesn’t apply in this strike!

’lndlvidual settlementl

re automatically raised
h those of gas and elect- -
ity workers.

‘The union negotiators can
irdly claim that 16% is the
aximum that can be won,
ace there has been hardly
y industrial action yet.
ey do say that the present
er is substantially better
an the one they refused. It

not.
iThe chief difference bet-

X

......

ii*th council ’depot

_q

9

zen the present offer and

- day last week to

would just mean isolation
and de-escalation of action —

~ the very opposite of what is -

needed.

strike. But we need maxi-

- mum force and unity for a

national settlement.
National settlementis were

brought in a long time ago.
They had the genera] eﬁect

the previous ‘unacceptable’
one lies in the conditions

- attached to the attendance

The latest offer is
put 9.05% on

with another

bonus.
claimed to
basic rates,

- 6.9% rise coming from a

self-financing  productivity

scheme.

The government hopes by
introducing further product-
ivity strings to cover the
shortage of workers in the
industry at no extra cost, and

LEICESTER s hospitals are
still in the forefront of the low
pay actions in the city.

Rolling strikes
departments of the General
Hospital are continuing and a
work to rule and go-slow’ are

being operated by porters at

the Royal Infirmary.

Dustmen came out for one
protest at
the council’s use of contractors

"to do. work they - normally
handle; now they are planmng |

further action. ;

School caretakers attended a
stormy meeting on February
4th to discuss their next
action. The meeting was called
by the Leicester Low Pay Cam-
paign Strike Committee, com-
posed mainly of full-time union

officials. It was intended to get

approval for their plan of a two

Once you're out,

TIM THORPE secretary
Nottingham Soclal Servrces
NUPE writes: :

The NUPE strike committee in
Nottingham  is growing,.

| Despxte a letter from a regional

official telling other branches
not to send anyone to our
meeting on Friday 9th, we
have made links with three
other branches in the last
week. )

The officials seem to have no
real {)lan for action. They are
simply making action official

after the rank and file have

gone ahead. It is the strike

committee’s policy that is be-
ing taken up: Once you're out,

in various .

of raising the pay of the low-

paid workers in the meaner

— usually rural — local
authorltles. A retumn to local

deals would not help the

 Socialist Challen ge calls
- for both Clay Cross-style
gettlements and an all-out -

workers.

Labeur councils should be
called on to make a public
declaration of support for the
workers’ claim, to be public-
ised as much as peossible in
the press, in leaflets and at
public meetings.

 WORK'ERS OUT OF THE

even create redundanc1es
Worse still, there is talk of
making the 15.95% a bench-
mark for the rest of the
public sector. That means
the unions are definitely not
taking the £60 claim serious-
lymas a target for this year.
NUPE’s water industry com-

mittee has stated this al-.

ready.

According to the Financial
Times, the union accepted
that its target had not been

achieved ‘but recommended |

All out -that s the answer!

protest strike throug hout
Lelcestershlre They sa1d ‘We
are looking for a green liglit
from our members’.
But there was little enthus-

‘iasm for the proposal, as many
wanted all out

caretakers
action. . ‘Everybody out —
that’s the answer. We phone
up the Leicester Mercury and
Radio Leicester and tell them
all the schools are shut from
Tuesday morning and that’s it’
said one caretaker, while an-
other said: ‘If we don’t win this
we re going to get the knuckle,
and the only way we’ll win is if
we fig ht If we don’ t ﬁght

| 'that S 1t

A number' answered the

ar ent that they couldn’t

afford to strike: ‘I can’t afford
a long strike, so let’s get a bit
of guts into the fight with an all

~stay out!

School caretakers did ust

this. They refused to be order- |

ed back to work Jast week just
as their action was begmmng
to bite and fuel supplies in the
schools were exhausted. They
decided to stay out and the
union regional office was forc-
ed to make the contmued act-
ion official.

40 schools are now closed in
the county.

In my own branch the reg-
ional office had ordered van
drivers to stop an overtime ban
and then would only allow

them to re-impose it 1f they

undertook te deliver ‘meals on
wheels’ at any time. The driv-

Full-page

ads in local papers, calling on
people to support the strike

and respect the picket llnes,k

and condemning the Govern-*
ment’s refusal to pay the

claim, would be a lot more
~ help to the strike than a

local settlement.

And the councillors should
make themselves busy in
strike-support activity.
That’s the way to lknit to-

gether local support into a

strong national movement.

that the offer be accepted
‘with a view to achieving the
union’s objectives in the next
pay round’.’

The national committee’s
acceptance doesn’'t mean
that the offer will be accept-
ed by the rank and file.
Latest reports are that Man-
chester workers have accept-
ed the offer, while water
workers in the South-West
and Liverpool have rejected
it and are stepping up their
1ndustr1al action. ~

out strike’.
But for all the full-tuners

talk about green lights, they
were quick to show the red
light to calis for all-out strike.
Now they were saying that in a
democratic union: like theirs
the members had representat-
ives to make the decisions for
them!

‘The chairman then stood up
and announced ‘I'm closing
thé ‘meeting, Cheerio’. Uproar-
followed, with the officials
trying t¢ smooth things over by
saying the members should
use the opportunity to talk to
their representatives.

As one caretaker put it in
the meeting, ‘We will only get

- the money we deserve when

we get the union officers we

deserve’.
~ CHARLIE SORRELL

stay out

ers decided on Friday 9th to go

ahead with the ban even if it |

was unofficial.

The attitude of the Assist{
ant Divisional organiser who
refused to make the action
official so angered some of the
drivers that they were talking
about leavin the union. It
was only the fact that’s:

- possible to get on with things

and ignore the officials that
dissuaded them.

The local Campaign for Act-
ion in NUPE is olgllhg meet-

~ings and producing bulletins.

Our last meeting on Monday
12th, with 30 people there,
had ‘a really strong mood in_
favour of all-out action.

rithmetic at |
the sign of the
Three Rabbits

by IAN HOLLINGWORTH

‘IF TEACHERS don’t go in,
we have ways of breakmg the
picket lines, like dogs and
men with walkle-talkles ,

‘sald James Paling, Director

of Education for the Labour-
controlled borough of New-
ham (East London) |
Schools in
closed because the care-
takers are on strike. In retal-
iation, the borough is trying
to organise classes in pubs,
church halls, sports centres,
private homes ... anywhere.
0bv10usly very httle real
learning is ‘going on under

these conditions. It’s simply
- an effort to break the strike.

Conflict is sharpest at
Langdon School. The care-
taker there is in Nalgo, so
instead of just being locked
up the school has had a
picket of caretakers from
other schools. The cleaners

‘there are also now on strike.

About a third of the teach-
ers have refused to cross the
picket line. But those teach-
ers who have crossed the
pickets have been directed to
other premises to do their
teaching. And on Tuesday
morning, 13th, teachers who
respect the picket line got
an instruction, on pain of

suspension, to report to the

‘Three Rabbits’, a local

rockers’ haunt.

A Newham NUT meeting
on the 13th heard the NUPE-
T&G-G&M strike committee
say that if schools open, in-
dustrial action will-be escal-
ated. The strike committee
promised 100% solidarity to
any teacher who was victim-

-ised or had pay deducted for

refusing to cross picket lines.

On alternative premises,
the NUT official policy is
hopeless. Teachers are cont-

ractually bound to teach
wherever the employers

want.

Coventry
pet1t10n1ng-

NURSES and hospltal porters ' the: low pai

in NUPE got a lot of support
outside Bntrsh leyland’s
Canley plant in Coventry when .
we went there on 7th February
with a petition in favour of the

- £60 for 35 hours ‘claim. Lorry

drivers going in and out and
the workers there stopped to
sign and take our leaflets
explaining why the strikes and
other actions were happening.
The only opposition we got
was from managers as they
drove in. But because there
were TV cameras there, most
of them just drove past and
pretending not to notice, so
we didn’t get the benefit of
their views on greedy workers.

Liverpool:
lock=-out

ON Monday 12th February,
waterworkers in Liverpool
voted to reject the latest offer
of 16% being pushed by the
union negotiators. However,

they have returned to work -
pending the votes m other

areas.

Dustmen in Krrkb and
Huyton are on all-out strike.
From ¥Friday 10th, refuse col-
lection stop in Birken-.
head after the 250 dustmen
there were locked out after
refusing to cross a NUPE
picket Line at one of the area’s

mclnerators

Newham are.

‘The Newham NUT branch
officers pointed this out. And
they put a resolution that
sounded like a refusal to go
beyond giving out and taking
in work from students facmg
public exams. But in fact it

said teaching in alternative

premises would be OK prov-
ided the premlses were
satlsfactory

There is a danger that the
NUT commtttee will find
anything from the Three
Rabbits to the Methodist

Hall perfectly suitable ... for
breaking the strike.

The meeting also assed a
resolution from left-

wing Newham Teachers’
Action Group, which said

‘the strike will only be pro-

longed by any dec1s1oa whrch
Wl]l assist alternative educat-
1on and pledged to uphold

y ‘decision by the strike
commlttee which opposes the
provision of alternative
facilities’.

The left-wing resolution

attached a string of condit-
ions to any work in alternat-
ive premises:

B Insurance cover. |

B Complete closure of
schools.

B Funding by the Author-
1t‘f or special materials.

Restriction of - facilities

to Sth and 6th year second-
ary pupils taking publlc
exams.

B No use of pnvate homes.

M Union supervision of all
activities.

‘The fact that both resolut- =

ions were passed could,
however, leave the door open
to manoeuvres. |

‘Meanwhile the strike com-
mittee and the Newham
Teachers Action Group have
been trying to arrange a joint
strike bulletin with journal-
ists ‘at the local Stratford
Express, who have struck on
a domestic issue.

Manchester

HOPES that Manchester [
Labour councillors would back
id strikers looked
even slimmer last week.
‘Having already given support
to the Tories’ plan to bring in

‘volunteers’, it now emerges

that the Labour Group on the
City Council had voted unan-
mously to support the council
officers in refusing to deal with
NALGO social workers who.

were demanding local negotiat-

ing rights.

After this was revealed in a
‘confidential’ council group
report to the City Labour

‘Party, Labour activists have

made the fact more widely

known and- resolutions dem-
anding this policy be reversed

have been passed in a number | |

of ward parties.

Council on
the run

TOWER HAMLETS council is
on the run. After NUPE mem-
bers shut down the Bethnal
Green and Poplar Town Halls,
the councillors tried moving
into the local Social Services
Department but Nalgo mem-
bers there picketed it and had
them chucked out. Then they

tried the Brady Youth Centre
but found the phone wouldn’t

work. , |
They were last heard of
hiding. out somewhere in a -

- giant dockland office develop-

ment grandly called the World
Trade Centre. But striking
council workers  are trymg
to track them down.
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IN 1917 THE]Russian revo-

lution completely changed

‘the outlook for socialists.

Maclean was one of the few

revolutlonanes in Britain to -

‘have any idea about the fact-
ional struggles in the Russ-
‘ian socialist movement be-
fore 1917. His knowledge
‘came from his close friend-
ship with Peter Petroff.
Petroff arrived in Leith in
1907, after escaping from the
Slbenan exile to which he
was sentenced for his part in
the 1905 Revolution. He
fought alongside Maclean in
the SDF in the BSP and in

the various campaigns on

Clydeside.

: Ma Day 1917 saw eighty
march
through Glasgow cheering
the first (February) Revo-

Iytion in Russia. Maclean
was in jail. In April 1916

he had been

tude for speaking out against
the -war. On May Day 1917

in Glasgow, the reso-
lutions supporting the Russ-

ian Revolution were coupled
with demands for Maclean’s
release. Both were one
cause — the world-wide pro-

letarian revolution — and the

Glasgow workers shouted
themselves hoarse.

At the end of June, Lloyd
George was due to receive
the freedom of the city. The
working class responded
with a 100,000 strong de-
monstration of protest, which
demanded Maclean be re-
leased and that he and Kirk-

wood be given the freedom

of the city instead of Lioyd
George. The demonstration

was further swelled by two

hundred Russian sailors from

a warship lying in the dock.

In Petrograd that June, a

“resolution was passed: ‘‘The

Convention of All Russian
Councils of Workers’ and
Soldiets’ Deputies send their

] greetings to the brave fight-.
% er for the International,
0 Comrade Maclean, and ex-

press their hopes that the
new rise of mtematlonal soli-
darity will bring him liberty”’

After the October Revolu-'

tion, Maclean was elected an
Honorary President of the
First All-Russian Congress of
Soviets. Shortly afterwards
he was appomted Bolshevik
Consul in Glasgow.
Maclean had been releas-
ed from prison in July 1917,
and he devoted himself once
again to the struggle — in-
cluding his favourite cam-
paign, to establish a Labour
College. - In April 1918 he
was arrested again because

~ of his opposition to the war.

In his speech from the dock,

he fearlessly defended revo-

lutionary internationalism.
““IT am not here’’,
nounced, ‘‘as the accused:

I am here as the accuser of

capitalism - dripping - with
blood from head to foot”’.

‘ Shak_en

V'

His previous period in

jail had seriously damaged
his health. He had aged
his . sinus condition had
grown worse, and the hard
labour had ravaged his con-
stitution. Even Maclean ap-
peared shaken when the new
sentence was five years.
Yet he managed a brave
“‘Keep it going, boys: keep
it going!’’ to his friends in
the gallery as he was led
away to the cells.

He was freed in December
1918, and thousands of work-
ers struck to welcome him
home. ‘‘For the best part of

an hour’’, one observer re-.

ported, ‘‘trams which were
leaving the city had to travel
. at the rate of John Mac-

lean’s triumphant, red-flag

procession’’. Soon he was at
work &gain — and again he
was proving that he was an
internationalist to the core.
He campaigned for the re-

| lease of Debs, Mooney and

~ 1dealistic...

sentenced -
- to three years’ penal servi-

he an-

comrade Harry

‘Russia’

V'Btllmgs from ]all in the USA

and for the release of Sinn
Feiners and anti-war fighters

from Scottish jails.

- Most of all, he was convin-
ced that the best support for
the world revolution was to
‘defeat capitalism in Britain.

““The question for us in

Britain’’, he wrote in Jan-
uary 1919 “‘is how we must
act in playing our part in this
world conflict. Some are
suggesting a general strike

to enforce a withdrawal of

British troops from Russia
and, I suppose, from Ger-
many as well. That, to some
of us on the Clyde, is too
We will have no
success in urging a strike on
‘this issue.

‘““We must... save Russia

by developing a revolution in

Britain no later than this
year... How can we get the
mass on the move? ... The

demobilisation has already

created a menacing unem-
ployment |
only possible solution is

~a drastic reduction of hours

per week... Here we have the
economic issue that can unify
the workers in the war ag-
ainst capltahsm

The miners were already

-demanding a 30 hour week,

and plannmg to strike from
mid-February. The Clyde-
side engineering workers, at
a conference on 18th Jan-
uary, decided to go for a re-
duction in hours from 47 to

40. On the 27th they came
out. Maclean had argued un-.

successfully that the Clyde-
side strike ls(%:ould be post-
poned to link up with the
mlners

Troops

On Friday 31st the Glas-
gow police clashed bloodily
with a strikers’ demonstra-
tion. Using this as an excuse,
the Government fi#led the
city with troops. The strike
petered out. Then the min-
ers settled for a compromise.

Maclean commented: ‘‘the
strike... was a failure, due
more to the lack of working-
class ripeness than to batons,

tanks and machine-guns...
[we must] forge ahead with

our propaganda and our
workshop organlsatlon

Party organisation, as

Maclean well knew, was also
essential. In October 1919
he wrote: ‘‘the BSP [British
Socialist Party] .can play a
supremely important part’’.

Privately, however, Maclean

was deeply unhappy with the

moves to organise a Com-
munist Party around the BSP
majority and the smaller re-
volutionary groups. In early

- 1920 he quit the BSP,

. The reason is obscure. Ac-
cording to Maclean’s close
McShane,
‘‘the BSP... had offered to
pay him a salar to concentr-
ate entirely on the ‘hands off
campaign. They

were asking him to drop all
the educational and - agita-
tional work he had done for
years. John refused to do

that;: he and the executive .

of the BSP fell out, and
finally he left’’.

This split was the beginn-
ing of the path that was to
take Maclean into formmg
his own Scottish Workers’
Republican Party, in 1923.
In earl 1920, however, there
was no hlnt of Maclean want-
ing a separate Scottish party.
He got together with four
comrades — the Tramp
Trust Unlimited, as he.call-

~ ed the group — to put out a

paper called The Vanguard

and to campaign against un-

employment and for Irlsh
independence. In the first
Vanguard he declared his
aim was to follow the
example of Russia with a
revolution in ‘‘this country’’,
i.e. ‘“‘Britain’’.

The Tramp Trust Unlim-

problem... The -

A separate
Scottish revolution was not
- yet his perspective.

JOHN MACLEAN was Britain’s
‘| Liebknecht. Like Liebknecht in Germany

Ka.rl

he spoke out against World War One
and the treachery of the Social Democ-

rats who supported the

bloodbath.

imperialist

Last week',’ Part 1 of this article by

GORDON BREWER and

JAMES

DAVIES described Maclean’s anti-war
agitation and his work in Giasgow be-
fore the war as a member of the Social
Democratic Federation (SDF), later the
British Socialist Party (BSP).

Part 2 takes up the story with the
Russian Revolution of 1917. Maclean
probably understood the essential ideas
of Bolshevism better than anyone eise in
Britain. Yet he never joined the Com-
munist Party. In 1923, shortly before his
death, he set up a separate Scottish
Workers Republican Party. This mis-
taken course has made him a hero for

1would-be left-wing Scottish Nationalists.

In. his fundamental

ideas, however,

Maclean was always a revolutionary
communist and internationalist.

ited did tremendous work.
In three months, its five

“members published, paid

for, and distributed almost
half a million leaflets, and
sold about 60,000 papers
and pamphlets. They paid
for the printing, as well as
for their own upkeep, solely

~out of their literature sales

and collections at their
meetings.

gitate,
ucate,

Organise:
e life

In August 1920 the Com-
munist Part of Great Brit-
ain was founded A number
of revolutionaries objected to
it because (in line with the
advice of the Communist
International) the CP favour-
ed affiliation to the Labour
Party, running candidates in
elections, and voting Labour
where there were no CP
candidates.

MACLEAN

Maclean had no sympathy

for the syndtcahsts and ‘anti-
- parliamentarians’.
“always argued that it was a

He had

mistake for the SDF (fore-
runner of the BSP) to dis-
affiliate from the Labour

Party, and had backed the

BSP’s affiliation in 1916, In

 the 1919 general election he

had stood as the official

Labour candidate for the

Gorbals district of Glasgow.
His attitude was: ‘‘We
Marxists are in favour of the
Labour Party because it is
working class; but we oppose
the conduct of the MPs be-
cause it is reactionary and
tends to lead the masses
to Liberal petty patchwork
rather than* to the class
struggle endmg in the re-
volution...”’

‘London
gang

But Maclean was bitter
about what he called ‘‘the
corruption of the London
communists’’. ‘I have no
objection to the programme
of the London gang’’, he
wrote, ‘‘but to their hon-
esty...”” He was profoundly
distrustful of the leaders of

the new CP. Many of them,

he knew, had kept quiet or

had been open reactionaries ;

during the war, while he was
suffering jail and hard
labour. One leader, Malone,
he thought to be a Govern-
ment agent. He saw Roth-

stein, with his funds from

Russia, as like Hyndman,

who had used his personal
wealth to dominate the pre-

war SDF. | _
When Willie Gallacher,

previously a crude syndical-

ist, returned from Russia
~and started laying down the
law on Leninism, Maclean
was contemptuous. .

It may be that Maclean’s
shattered health and his
difficult circumstances (his
wife had left him in mid-

- 1919, refusing to return un-

less he gave up revolutionary
activity) made him over-react
to the real faults of some of
the CP’s leaders. In any
case, his decision to stay
outside the CP was not justi-
fied politically. It led to a
tragic d1v1s1on of forces,
harmful both to the CP and

to Maclean.

Since the British CP seem-
ed hopeless to him Maclean
decided to do what he could
in Scotland. Since early 1919
he had been in tontact with
Ruaraidh Erskine, an aristo-

~ crat who had become a pro-
Bolshevik radical Scottish

nationalist and organised a

. ‘National Committee’ includ-
ing several labour leaders:

Bob Smillie, James Maxton,
and others. In August 1920
Maclean came out with an

“article: ‘‘All hail, the Scott-

ish Communist Republic!™
He called for a separate
Scottish Communist Party.

Storm
centre

Maclean . repeated some
vague ideas borrowed from
Erskine about ““‘Celtic com-
municm’’. But his basic

- notion was that the Scottish

workers could take the lead,
breaking up the British
Empire and denying the Lon-

don government the chance

to use Scottish troops ag-
ainst Ireland or in the war
between Britain and the USA
that Maclean — like many
other Marxists, including

Trotsky — saw as a serious

threat in the 1920s. ‘“We can
make Glasgow a Petrograd,
a revolutionary = storm-
centre second to none. A
Scottish breakaway at this
juncture would  bring the
empire
ground and free the waiting
workers of the world”’.

‘The example of Ireland’s

brave struggle seems to have

crashing to the

" influenced Maclean decis-
ively: ‘‘The Irish Sinn Fein-

ers, who make no profession
of socialism or communism,
and who are at best non-

socialists, are doing more to

help Russia than all we pro-

fessed Maman Bolshewks’ |

in Britain”’

Undoubtedly, Maclean re-
tained his basic internation-
alism. He was consciously
trying to do in Scotland what
his comrade James Connolly
had attempted in Ireland in
1916. But his. perspective
was unreal.

The 1919 strike had falled
through, being confined to
Glasgow. A sepat'ate Scottish
revolution was never poss-
ible, but in 1919 it might
have seemed possible. By
1921 it was obviously unreal.
Maclean was forced back on
this unreal perspective by

his decision to write off the

Communist Party.

Distrust of the CP was
central. This was shown
when, in December 1920,
Maclean started to work with
(according to one account,
actually joined) the Socialist
Labour Party, a group based
on the ideas of the American
Marxist Daniel De Leon. The
SLP refused to join the CP for
sectarian reasons, though

most of the well-known SLP

leaders had joined the CP
individually. The SLP was a

mostly Scottlsh-based party

— but it no more supported

Scottish  separation than
the CP did! |

-»Tirele'ss‘-

. In May 1921 Maclean was
jailed again, for sedition.
Two months after being re-

leased in August, he was.

jailed once more on similar
charges.
When he left the nson in

October 1922, Maclean had
broken with the SLP. In.

February 1923 he founded
the Scottish Workers’ Re-
publican Party. He continued

tireless activity: running in
by-elections, organising the

unemployed teaching Marx-
ist economics classes. But

- he was wearing himself out.

“In November 1923 he collaps-
ed at an open-air meeting
and died a few days later of

double pneumonia. He was

only 44 years old.

Des ite the tragic mistak-
es of h1s last three years,
John Maclean was the great-
est Marxist leader the Brit-
ish working class has so far
produced. Among his great-

- est efforts was his campaign

— especially in 1920 and
1921 — to win British work-
ers to support Ireland’s
fight for freedom. -

In his famous pamphlet
‘“Ireland’s g Scot-
land’s disgrace’ (June 1920)
he wrote:

“To any- nght-thmkmg
person Britain’s retention of
Ireland is the world’s most
startling instance of a ‘dict-
atorship by terrorists’, as
Britain rules Ireland against

~Irish wishes with policemen
armed with bombs and a

huge army equipped with
over 40 tanks and as many
aeroplanes, machine guns
galore, and all the other
beautiful manifestations of
Christian brotherhood, love
and charity...”’,

He didn’t just write. He

- spoke in support of Ireland

all over Scotland, facing up

to the Orangemen and to the |

police, at a time when no-
one else would do it.

But Maclean himself con-
sidered his effort to educate
workers in Marxist econom-
ics as his greatest work. In
a sense he was right — for

.that was the solid basis for
~all  his

~activity, whether
opposing the war, speaking
out for Ireland, or organising
the unemployed. And that
Marxist foundation is a leg-
acy which no oil-and-senti-
ment nationalist can steal
from John Maclean.



anofficial strike at the Watson
Reddoch Road, Grangemouth.

union orgamsatlon on the site

| ing actwely involved in_ the
| of the year, when they simply

- | January they
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'35 EETPU members are on
Norrie condustruction site at

. The stnke is over the man-
-agement s attempts to disrupt

——

and discipline workers for be-|

union. -
~ The bosses have been pro-
voking a strike since the start

withdrew the standard site
agreement allowing shop stew-

ards’ meetings on site. In
issued verbal

warhings to all the men at a
meeting called to sort out a
dispute on demarcation. The .
bosses had told craftsmen to
do work normally done by lab-
ourers. When seven of them
refused, they were given a
warning. |
The management baclredL
down on the demarcation issue
at the start of February, but|
ingisted that the warnings still
applied. They then started a
new tussle over demarcation.
An EETPU member who left’
the site to see his shop steward
after a member of manage- |
ment had started doing’
job was given a written

‘warning. .
. This was the final sfraw.
The workers walked out last
Friday, “determined to stop the
b gses’ ' efforts to do away w1th
ective trade unlomsm on the
slte

l
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‘‘End low pay, end wage con-
trols’’. 7.30pm, Kdinburgh
Trades Council, Picardy Place. |
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LPYS CONF ERENCE 1: LONDON

The issues : lreland raclsm,electlons

AT THE London regional
LPYS conference, on 10/11
February
the general election were the
1ssues rovoking most debate.
eland, Mijlitant sup-
rters amended.f resolution
om Peckham calling for poli-
tical status for Republican
ilitant’s
pie-in-the-sky call for an anti-
sectarian labour -movement
slander-

ed the Provisional IRA as

individual terrorists, maniacs

and sectarian killers.

John Cosby, a Workers’
Action supporter from Brent
East, put a different view.
He pointed out that the ‘class
unity’ in the Six. Counties
which enraptures Militant

could blow apart at any time -

while it ignores the national

question. Protestant workers

remain tied to Orangeism
and imperialism by the privi-
leges guaranteed them by
the sectana.n Orange state.
f all ed that it is the duty
0

their tactics.

Tony Saunois’ reply was that
we should join the
think it's so !
A Neil Cogorte

ction su
uPted out that in a sea
of almost total deprivation,

a Workers’

| the minor privileges in housing

and employment which exist

'for Protestant workers, coupl-

, Ireland, racism, and

ritish socialists to sup-
| | port the anti-imperialist forc-
es, Republican' or socialist,
"whether or not we agree wrth

A if we

r from Totten-

ed with their feehn of innate
superiority over then' Catholic

fellow-workers, keep them tied:

to their own bosses ainst
the demands of the national-
ist mmonty What Militant
call ‘sectarianism’ — that is,
Republicanism — is not in
fact declining, as the recent
explosion bac onto the streets
of thousands and thousands of
peo ple in direct support of the

RA prisoners shows very well.

Summing up, Chris Hill
srdestepped these arguments
and just said that because all
workers live in appalling con-
ditions in the Six Counties,
the Protestant workers have
nothing to hang onto. The ans-

wer: denounce the oppressors

and the oppressed equally,
and wait for class unity.
In the debate on racism, the

ANL got slammed, but the

majority gave no proposals
for up with youth in the
ANL to fight for the policies

‘necessary to crush racism and

fascism. Instead they congrat-
ulated themselves on how the
LPYS had ‘“led the fight”

against racism and fascism.

Reflecting the general attitude
in an unfortunate phrase,
one speaker denounced the

ANL as ‘*a'load of petty bourg-
‘eois philanderers’’

Angle Sharif (Brent East

- YS) argued for support for
- black self-defence

asked Bill Shep ard (sumrmng
up on the debate) why he ha

called for rejection of the Brent
. East amen
- ing any reason, he accused her

ent without stat-

Bu

‘Afllhcan lesbians’’. In
tant’s addled vxew of the -
world, thick-skinned indiffer-
~ence to special oppression |

“ory In elections...

port for the . SCL

cause it is a small or insigni-
but because j|.
- we don’t agree wrth its policies

en she

and her comrades of always
fmdmg triply-oppressed

minorities who need support.

‘“Last rear you came here with

a reso

ate org amsatlon for black

trade umomsts . next year I
it'll be black South

Mili-

counts as a sign of proletar-
ian steadfastness.
In the debate on the genet-

al election, the speakers from
Militant snnply vied with each- |

other for the position of ace

Tory-basher ignoring Callagh-

an’s record.

In response to a resolution

from Tottenham calling for
support for the SCLV one

_comrade replied that the LPYS

had always run a socialist
campaign for a Labour vict-
under the
slogan Labour to Power with a
Socialist Programme. The
SCLV was therefore just a
diversion.

Summing up for the Reg-
ional Comrmttee John B

aitis snidely remarked - that i

the committee rejected sup-
“not be-

ficant campaign

r perspectives’’. Where and
wh ‘the Militant dis
d1d not say. For lnm “Our
job is to stlr up an army of
youth to make sure the Tories
don t getin’’ — and that'’s the

endof it.

LPYS CONFERENCE 2: SCOTLAND

THIS YEAR’s Scottish Labour
Party Young Socialists (LPYS)
conference showed the ‘Mili-
tant’ majority had failed to
past year,
while ‘Clause 4’ had
by half since the 1978 con-
ference. .
The Clause 4 presence,
plus opposition from the Work-
ers’ Action delegates, severe-
ly curtailed the ablht of the
YS majority to run the confer-

ence as a glonﬁed Militant

rally.
The first signs of trouble
came d _the ‘election

speeches for the delegate
from Scotland for the National
Committee. Alice Pfister of
Workers’ Action demanded to
know why the YS national con-
ference ¢ ,
to elect the National Com-
mittee..After hurried consulta-
tion with Andy Bevan, Jim

Newans, the NC delegate,

could only mutter some vague
comment about the YS not

yet bemg big enough to elect
1ts ‘Nation
National Conference.

There was a lively debate
around the.perspective docu-
ments presented .to confer-
ence. The majority document
was merely a statement of Mil-
itant’'s programme; the Clause
4 document was a rambling
affair that read more like an
academic
the
Labour Party youth section.

The Workers’ Action deleg-
ates pointed out that the maj-
ority document, while pur-
porting to be a revolutionary
programme, contained not one
word of criticism of the Lab-
our and trade union leaders.
Militant were in fact ignoring
the struggles of the past year
under cover of repeating the
same old Marxist phrases. But
the ight. wing of the Labour

ow the secret of Mili-

-tant s Marxist Programme —

that as long as Militant has its

the LPYS.

id not have the right

- Committee at

discussion J)aper -
.| than a document to guide

way, there will be no fighting

{ opposition from the ranks of |
to L -port of the

In fact Militant a pear
have swung to the ht rath-
er than the left, under the im-
R‘da of the current struggle.

he usual catch-all slogan

of fighting for a bold socialist

programme took a back seat
during the conference to calls
to increase the respect and

~authority of the YS in the lab-

our movement.
On Ireland, the mcreasmgl

right wing loglc of Militant's

reformrsm came to the fore
again. The majority’s motion
was confused, even in its own
terms. It did not even call for

| specxal category status for

'ip;lrbhcan prisoners.

e speech moving the mot-

ion, from Paisley YS was even

- worse. It boiled down to sayin g

that, as the British Army ha
not succeeded in smashing
‘the sectarianism of the IRA
and UDA’, we should call for
the trade unions to do it. Even

Clause 4, who are utterly con-

fused on the issue, could make

some valid pomts against

Militant.
How, they asked, could you
80 blandly rely on trade union

.uhity in Northern Ireland,
when the Northern Ireland un-

ions are riddled with sectar-
ianism? But there was disgust

all round when a Clause 4

delegate called for UN troops
to be sent in.

Gordon Brewer, from Edm-
burgh Central YS, ar
Marxists make a ‘
between the violence of the
oppressed and the violence of

“the oppressors. It is only from
within a

position of sohdanty
with the
ment against the British army
that British socialists can earn

‘ the right to criticise. For Mili-
" tant to call for the establish- .

ment of socialism without
supporting the fight against
the sectarian state is in pract-

"ice to line up with the British

media’s hysterical attacks on

the IRA"
- In fact, when
in their motion, failed to sup-

)

- to take

éd that -
ifference

Republican move-

Mrhtant, .'
H-Block cam-

'YS DEMOCRACY
ICAMPAIGN GATHERS
NEW SUPPORT

 paign, they proved thernselv-

es not even to be good demo-
crats, never mind revolution-
ary socialists.

The biggest problems for
Militant came on the question
of democracy in -the YS.
Clause 4 and Workers’ Action
supported an emergency reso-
lution in sugport of the Cam-
paign for YS Democracy. The
Cam , a8 well as demand-

ing the election of the National.

Committee by national confer-

ence, calls for an end to the

rldlculous system of regional
committee and national com-
mittee summing-up speeches

and voting recommendations,

and the undemocratic system

of taking about five resolutions

at once so that Militant do
not have to reply to any of
them. Militant only narrowly
defeated the emergency reso-
lution, by 26 votes to 25.

This partl

that many Militant delegates

‘did not turn up on the second
it also.

day of ‘conference,
shows the support there is for

the CYSD. Some Militant sup-

porters voted for the campaign
The final chapter of the con-
ference gave a striking ex-

~ample of the undemocracy -
" the CYSD attacks. Votmg had
place on a series of

emergency resolutions. Bruce

- Wallace, in the chair, began to
give regronal committee re- -

commendations on how to

‘vote. -It was pointed out that

the regional committee had

‘not-met since the resolutions

were submltted - 80 Wallace
decided to give personal re-
commendations.

A comrade protested that
this was ludicrous breach of
the rights of the chair. Wallace

took a vote on whether or not

he should give his own re-

" commendations. Having won,

Militant then smoothly won
on all the resolutions. After

this episode, the conference -

ended with many Militant sup-
pporters looking at therr lead-
ership with clear signs of
derision.

f

ution supporting separ- |

agree, he

1 College

. panel
~members’

Outer Londo
1 retary.

justi

reflects the fact

‘NAME

IN THE Liverpool Edge Hill
constituency, the only Lab-

. our seat facing a py-election

in the near future, support-
ers of the Socialist Campaign
for a Labour Victory won an

~important success at the last

Constituency meeting on
~ 9th February

A resolutlon‘ proposed by
Campaign supporters in the

- Picton ward, calling for the

candidate’s electlon address
to be discussed and voted on

 at the Constituency Party’s

General Management Com-

" Liverpool:a _
~ gain for the Ieft

| show thelr true colours and

”~

mittee (GMC), was passed

~ by a large majority.

It seems a small thing. But

| generally the writing of elect-

ion addresses is left to the

vote against the party decid- '
ing on its own electnon mat-
erial. :

. This latest step forward in.
Edge Hill' CLP follows on

~~ Erom the campaign to remove

he former MP, Arthur Ir-
vine. Irvine d1ed recently,
but before that, pressure in
the party had forced him to
agree to stand down at the
next election. He had not |

“been seen at meetings in the |

constituency for many years.
Though the constltuency

- voted narrowly in Decem- .

candidate . and his agent:--'

alone

In Ed e Hlll no-one act-.

ually got - up and defended
arrange-
- ment, but they did try to slip
| the old set- -up-in through the' -~
| backdoor |

this autocratic -

“An amendment B _was

*carried in the ward adding
‘wherever

the fatal words,

ber not to sponsor the SCLV,
the latest development has

‘heartened supporters with

the prospect that Labour may
be able to advocate real

_socialist answers to the prob-

lems faced by workers in
Edge Hill. In an_area under
threat. of more large-scale
redundancies at the Plessey

factory;-and which has also |

possible’, to the resolution. -

At - the

the left - successfully over:
~ amendment,
supporters to

turned the
forcin g its

- ._ Comrades,

Last week Workers Actron

- reported the sacking of John
- Regan, chairman of the West

Ham branch of the Natlonal

Association of Teachers in

Further & Higher Education,
from his Job ‘at West Ham

‘But mxssed the most im-
portant fact: that the Principal
who has been pushing for
Regan’s dismissal is himself a
prominent union member.

West Ham principal Eric
Wllhams is a member of the
union’s National Executive
Committee, its National Com-

- mittee and its QOuter .London -
‘Regional Executive. Williams

is also a member of the neg-
otiating team on the Burnham
which negotiates
ay and he is the
on reglon 's -Sec-

Needless to say, Williams
has not seen fit to try to

members at West Ham

branch. In fact he isn’t even a

member of that branch.
In an attempt to show sup-
port for Williams, a meeting of
the Outer London Re onal
Executive was called to dis-

- .cuss a motion of confidence in
" him. Not surprisingly,

John
Regan was not invited. But he
did send — by

GMC, however,

recorded

l.etter ' w Ham sackmg

seen the firebombing of a
Hindu community centre by

racists last November, 'the

policies of the SCLV against

unemployment and against

racialism can have a real |

resonance.
~ KEVIN FEINTUCK

delivery — a letter to the |

-~ commiittee.

Of course, the letter didn’t
arrive ... tho h fortunately
Regan had sent addrtxonal
copies to certain committee

- members. When the vote on

~ without the chai
‘vote. So she voted, ma]nng it

was taken) it
against- lehams,‘
airperson’s

‘confidence’
was 6-5

6-6; and as it was stlll onl
draw,.'voted, again using her
casting vote. And-that’s how
Williams' moral victory was |
won..

‘Some Natfhe branches have
endorsed the West Ham
branch’s position of complete

- support for Regan, and they

have written to Newham Educ-

~ ation Committee asking it to

his action before the -

reverse the college governors’
decision and re-instate Regan.

Eric Williams  has always

-posed as the Left’s friend, and
\certaml there are many to the

right of him on the NEC. In.
artlcular he has claimed to be

the one who is really pushing

for the merger of the two low-

" est grades — the so-called

Ll-L2 merger. The truth of his -
Posrtlon is now clear to see, as -
t was Regan’s campaigning in
the college for just this merger
that most irked the bureau-
cratic Williams. - | :
’ ~ Fraternall

JAMES DAVIE
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| AS SOON as ‘the Lon bnd e
. workers struck; both BL bosses |
and Labour ministers rushed ..
to try to blackmail them back

to work.

‘Michael Edwardes thmks
his £60,000 s from BL,
'plus money he still has coming

In from hls former firm Chlor--

1de is so inadequate that he
has said he will ermgrate soon

| 'if he does not get more. But
when the unions proposed a

strike for parity, he threatened

to scrap the whole parity .
scheme. If there was a long
- strike, he said, he would scrap

the investment plan and start

closing down BL plants one by
one.

Industry Minister Eric Var-

ley backed up Edwardes.
Government money would be

withdrawn from BL if there

was a national strike. |
These threats will come out

Leyland

how the bo
set it up

“IF WE take this lying down,
the bosses will know that
they can walk all over us’’.

That is how workers at
British Leyland’s giant Long-

bridge plant feel.

At the beginning of Feb-

-1 ruary, BL bosses announced
-that the parity payments due
| under the curtent annual

agreement would sunply not

| ‘be paid.
BL workers had been ex-

pecting rises of up to £10 a

‘week, backdated to Novem-

ber. But the -bosses said the
‘parity money was conditional

| on_ increased productivity,
| and productivity ‘had not in-

creased enough.

Only after refusing the
money —
after a strike had started

against their refusal — did

the BL bosses spell out the
minimum production figures
they were demanding as a
condition for the parity
payments. -

-6

Soon after the bosses an-

nouncement, union officials

recommended a  strike.

- Longbridge workers met on
“Wednesday 7th, voted over-

whelmingly for a strike, and
walked out immediately.
After the Longbndge

‘meeting, a series of votes ‘in

‘other .plants went against
strike action. But many
Longbndge workers felt that,
even if they were left on their
own,-to go back tamely would -
be a gold-plated 1nv1tatlon to
the bosses to step up their

attacks.

Five other plants — mostl
ones which voted early
‘were also for a strike: Drews

indeed,

Lane, Common Lane, and SU

Fuel Systems (Birmingham;

Llanelli Radiators; and a
small factory at Bargoed,
South Wales.

They are due to decxde at

the end of this week whether -

to come out. If the fransmiss-

ions factory atDrews Lane

comes out, it can shut down
most of BL The Longbridge
strike on its own could shut
down the Cowley plant in
Oxford quite quickly.
Longbrldge — especially
with support from some of
those five plants — could win
the demand for full

return to work, with nothing
gained, would leave the
strike as just ‘a protest
gesture, A

.than nothing. ‘But it is a

parity
“now, without strings. A quick

protest is better-

| sign of ternble feebleness, ‘

" being |
"model. UCATT stewards on
the site have agreed not to

Common Lane

;

every time BL workers start a
fight. They can be fought, and
they must be fought.
The battle lan which Work-
- ers’ Action put forward at the_
time of the Spe ke closure is
| stlll relevant: pe

‘Those who want to fight the

jobs . carve-up must. reahse

this: there is no capitalist ‘sol-
ution’ for Leyland.
" ‘Only a strategy which uts

‘jobs before oons:deratlons of

vmbihty will stop Edwardes.
‘First, we must pull out of
parnclpstlon at every level. In-

- stead we need to "demand

access to the company’s books
and correspondence between
Leyland the NEB and Varley.
We should insist’' upon a
35 hour week with no loss of
ay immediately. .
When the cut backs begin

we have to reply by sharing the
work and ﬁghting for full pay

| commg from a group of
with the
power to stop a major part of

20,000 workers

BL production.

- Picket lines at Lon bnd €
have been well ttended
night and day.
hundred workers turned out
for a mass picket which

stopped work on new
built for the

cross the picket lines,

despite the fact that police

forced open a gorridor for
them to getlin
pickets.

The police were also there

— to back up an attempted
“back to work’ move on Mon-
day 12th. The local press
gave a lot of publicity to the
‘back to work’ rally, but it
was a complete ﬂop o,nly 30
workers turned up.

Even Ron Hill, leader of

the last anti-strike campaign
at Longbndge, is backmg
‘this one.

Depots all over Birming-
_ham have been picketed.
(This is essential to win the
strike, because BL has large
stocks of finished cars in
-hand.) Longbridge militants,

‘mainly Socialist Workers’”

Party members.and Workers
Action supporters, have leaf-
letted the Drews Lane,
and SUs
plants, appealing for them to
join the fight.

The main threat to Iong-

‘bridge’s chances of victory is
the leadership. The strike
committee (made up of the
Works Committee plus rep-
resentatives from the unit
‘committees) has done no-
thing about organising del-
egations or leaflets to other
plants, let alone flying pick-
ets. And on Tuesday 13th

' they persuaded the stewards

to vote 150-120 to recom-
mend a return to work.

A mass meeting on Wed-
nesday 14th will decide.

Without question the anti-
- strike votes in 27 BL plants

were a serious blow, Rover
(Solihull), Jaguar and
Triumph Canley (Coventry)
are relatively well-paid
plants, which stood to gain
very little from parity. That

must have been a big factor -

in the anti-strike vote.
Solidarity = against the
 bosses’ shameless trickery
‘was, however, something
that well-organised trade-
unionists should have taken
as a matter of course. Dis-
gust with the umon leader-

- Derek Roblnson was
once when he said last summer

Several '

plant -
LCS8

ro”ugh the

~clause was
'in force — several busloads -

~as well.

‘Any plant closed must be
occupied, every sectional
struggle on manning must be

generalised  throug hout the |

plant, and the plant struggles
must be coordinated by a de-r

| mocratic, recallable oombine

stewards’ organisation.’

The st gle is difficult. But
soon mean ... o
'Jobs At the start of 1978

Edwardes said 12,000 jobs

must be cut that year. He has
said he wants 14,000 to go in
1979. There is no guarantee

- that will be the end of it.

Along with those job cuts
goes speed-u% and worse con-

itions. ridge convenor
right for

— ‘If the Edwardes plan is not
changed we shall be eaten
alive’. And the only way the
'Edwardes plan will be changed
is through a flght

ship was probably a factor.
Here were the same people
who had foisted a wretched
deal, full of loopholes, on
the workforce, coming back

- and. asking the workers to

take action against the

bosses taking advantage of
‘the loopholes.
At the Cowley factory in

Oxford, the ght-wmg

leadershlp in the Body Plant
. played a dirty trxck They

opposed - a strike on the

pseudo-radical grounds that

they were against the whole

‘corporate bargaining’ ag-.

reement of which the parity

they said, there should be a
‘campaign’  against the
agreement  and for plant
bargaining.

The more militant Assem-
bly Plant also voted against a
strike, despite the fact they
stood to gain a lot from parlty
payments (and that
BL  bosses’  production
- targets).

The right wing had clearly
organised heavily to stop a
strike, and the mass meeting
to decide on the. issue was
rowdy. The meeting was
abandoned without-a decis-

ion, and a ballot was called
against the

which went
strlke

6

The plant leadership,
fluenced by the Workers’
Socialist League, pushed a

policy which in our view was |
ultra-left: a strike, not for

parity, but to throw out the
whole annual agreement and
revive the plant claim for
£100° for line workers.
Whether this ultradeft line
contributed to the anti-
strike decision,

. know.

The dispute over parity
money was almost certainly
provoked by the BL bosses.
The required production
targets had not been clearly

stated, and certainly it had

not been clearly stated that
loss of productlon due to
factors like the lorry driveérs’

strike might block the parity

money.

If Longbridge goes back

early, the message to the
bosses will be simply: they
can provoke a fight, and win
it hands down. :

There will be plenty more
fights to come. If the bosses
win this one, it must be a

spur to us to get organising

so that they don’t win again.

partic-
ular plant had in fact met the

part. Instead, |

i

we don’t |
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The: anger was there but the conhdence wasn’«t ~ on Wednesdayv :
| -_.14th the vote was two-to-one to return to work.

Leyland: MORE CARS WITH FEWER WORKERS |

'From WORKERS’ ACTION
'LONGBRIDGE BULLET]N

| 6th February:

The ‘reasons’ the bosses have

| gwen for their latest swindle

on't bear a moment’s exam-
_matlon |

They say produc1v1ty has
been too low to. finance the

- parity payments. BUT..

B BL have never spelled out

how much . productivity they

 * would want before

.~ Most people thought that the
-de-m
. be su

aying out

ning programme would
cient to pay for parity.
u BL s sales have n at

‘.the unusually high level of

26% for several months Yes-

terday,
chief Trevor Ta lor told the
Evening Mail: es in Jan-

Austin-Morris sales

uary were 26 % up on the same

- month last year.’

B Last year BL produced
194 % more cars than in 1977,

coun

mth 15,000 less workers.

n There are 79,000 unsold-'%‘

cars stockpiled round the
 — 80 productivity is

scarcely the problem!

B 7,600 jobs have gone

under in the latest redundancy |-

meetmg the com-
target 10

scheme,
‘pany’s de

“months ahead of :cghed e.:

In other words, we’re pro-
duclng more cars, with lower
manning than ever before —
and still BL won tpay up.

[NUM

After the Miners’.Executive |

had rejected the National
Coal Board’s 6% offer, Joe

Gormley remained confident -

that a deal acceptable to his
members could be worked

- out ‘within several weeks’.

Weeks

, The several
Gormley is banking on are
those it will take to clear the
public service workers’

dispute out of the way. The .
right wing of the NUM lead-
“ership are hoping that this
'-w1l] provide for the type of

‘negotiating  atmosphere’

they prefer — no pressure

from militant action. It will

-also remove any chance of

action by the miners, coming
together with the public

service workers’ strike, help-

ing out the industrially weak-
er low-pay struggie.

Any deal agreed under
such conditions will . bear
little relation to the calls for
£110 a week for faceworkers

weeks that

to keep to.

and a 4 day week that were

heard at the last NUM con-

ference.
_ The delay means, too, that

the worst of the winter

weather will be past when
the crunch point comes. This

'is a serious strategic weak-
ness in any coal dispute. Coal’
pit-head ' are

stocks at the
unusually high.-
The main excuse that the

right wing leaders will use

for accepting far less than
the. membership wanted to
fight for will be that there is
‘no money in the Kkitty’.
According to Coal Board b‘oss
Derek Ezra the NCB is very

unlikely to break-even this .

vear and is stuck with -a
£2-billion long term invest-
ment programme that it has

- Then the Gormley & Co.
will come up with ‘don’t rock
the boat for Labour in elect-
ion year’. That might have

gone - down better a few
‘months ago, before Fords

and the lorry drivers rocked

it good and hard. Now,

’ r
i

leaders opf
for a quiet life

[

~action by fighting for over- |
_time bans now,

miners are more hkel

retort that the horse has
bolted and it’s no use locking
up stable at this stage. ]

Militants in the pits Wlll

also have noted the drlvers *
successful methods. Slmllars

tactics by miners could win a
short and decisive strike,

however much coal is 51ttmg

at the pit-heads.

Regions

Militants can gear up for

and for
momentum to be bullt up for

‘a national campaign by the |

more. militant regions such

as Yorkshire, South Wales |
and Kent putting out nation-

and

al leaflets running

- speaking . tours around the |

~country.

If that action can be built
up, a very different ‘negot- )

iating atmosphere’ will be
created: one that will get the

miners what they want not |

- wh at Gormley wants

PAUL COOPER |
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